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CONFIDENTIAL STATE 006080 

E.O. 11652: GDS 
TAGS:BENC, I IV 

SUBJECT: MAJOR PROJECT: IVORY CO AST/U.S. /FRANCE CONFLICT 

— REGARDING AWARD OF CONTRACT FOR MAJOR SWITCHING 

— OFFICE 

REF: (A) STATE 303707 (B) STATE 295201 

1 . DEVELOPMENTS ON SUBJECT PROJECT SUBSEQUENT TO REF A 
APPEAR TO BE AS FOLLOWS. GOIC MINISTER OF STATE FOR 
POST AND TELECOMMUNICATIONS KONE BENGALI AND TECHNICAL 
TEAM MET WITH IBRD AS PLANNED ON DECEMBER 15 AND 16 AND 
FAILED TO EFFECTIVELY EXPLAIN THEIR TECHNICAL POSITION 
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TO IBRD. IBRD INFORMED KONE BENGALI AND CONFIRMED BY 
LETTER TO GOIC THAT IBRD INTENDS TO CANCEL 7.6 
MILLION DOLLAR LOAN FOR SWITCHING EQUIPMENT IF GOIC GOES 
AHEAD WITH PLANNED AWARD TO FRENCH BIDDER. IN ADDITION, 

LETTER STATES THAT BALANCE OF LOAN WILL BE AUTHORIZED ONLY 
IF CERTAIN CONDITIONS ARE MET. CONDITIONS INCLUDE REQUIRE- 
MENT THAT GOIC PROVE THAT FRENCH BID IS NO MORE THAN 10 
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PER CENT HIGHER THAN LOWEST BID (NORTH S), IBRD APPROVAL 
OF TERMS AND CONDITIONS OF ALL UPCOMING TENDERS ON PROJECT, 
AND CERTIFICATION THAT AWARD TO FRENCH WAS APPROVED BY 
ENTIRE COUNCIL OF MINISTERS. 

2. KONE BENGALI LEFT WASHINGTON FOR PARIS WHERE, WE 
HAVE HEARD, HE WAS UNSUCCESSFUL IN LINING UP FRENCH 
FINANCING. 

3. NORTH HAS HEARD IN PAST FEW DAYS THAT GOIC NOW TRYING 
TO PUT TOGETHER TOTALLY NEW FINANCING PACKAGE INVOLVING 
NINE MILLION DOLLAR LOAN FROM AFDB, SMALL FRENCH LOAN AND 
LOCALLY GENERATED CAPITAL. WE DISCUSSED WITH NORTH OUR 
RESERVATIONS ABOUT VALIDITY OF THIS INFORMATION; NAMELY, 
THAT NINE MILLION DOLLARS IS HIGHER THAN NORMAL FIVE 
MILLION DOLLAR CEILING FOR AFDB LENDING, FACT THAT FRANCE 
NOT YET MEMBER OF AFDF AND PROCUREMENT, LIMITED TO MEMBER 
COUNTRIES, AND FACT THAT AFDB AND AFDF REQUIRE OPEN 
TENDERING PROCEDURES. HOWEVER, NORTH CONFIRMED ITS 
INFORMATION AND UNDERSTANDS THAT APPROACHES HAVE ALREADY 
BEEN MADE. 

4. ACTION REQUESTED: WOULD APPRECIATE EMBASSY ATTEMPT 
ASCERTAIN WHETHER APPROACHES HAVE BEEN MADE TO AFDB OR 
AFDF BY GOIC ON PROJECT AND WHAT RESPONSE HAS BEEN. IF 
NORTH INFORMATION CORRECT, BELIEVE IT APPROPRIATE FOR 
EMBASSY TO MAKE REPRESENTATIONS OF USG CONCERN THAT 
POSITIVE AFDB/AFDF ACTION ON LOAN FOR PROJECT WOULD BE 
INAPPROPRIATE IN THAT IT WOULD HAVE EFFECT OF ALLOWING 
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GOIC TO CIRCUMMENT ESTABLISHED PROCEDURES OF ANOTHER IFI. 


ROBINSON 
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